Peter Sands										    MANF-3000
Statistical Process Control Lab
	Statistical process control was to be conducted on the data given regarding the weight of cypress bark bags. 25 subgroups of 4 samples were selected to be analyzed. The lower spec limit had a value of 75 kg and the upper spec limit was 130 kg. After completing grouped analysis by finding the upper control limit for the averages, lower control limit for the averages, and the upper control limit for the ranges, it was determined that only the second subgroup’s average was outside of the control limits. Using grouped data analysis, the process capability was calculated to be 1.1095 while a value of 1.2684 was found when using statistical process control which shows that on average, the values are more likely to be within the spec limits in the long run. Below are the charts for the statistical process control calculations.
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